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DISSERTATION.COM, United States, 2003. Paperback. Book Condition: New. 238 x 182 mm. Language: English .
Brand New Book ***** Print on Demand *****.The strategy team have technology ideas and frameworks that
represent the best body of knowledge for creating real business value from technology, but only other teams
not the strategy team can create the value, by broadly completing the strategy team s ideas. The delivery teams
oEen ignore the ideas. Sometimes real conflict emerges. It feels like the other teams think diFerently in a deeply
rooted way. Could diFerences in organisational culture be to blame? This dissertation examines the
organisational culture perceived within BP s energy trading technology team known as Integrated Supply and
Trading Digital Business (ISTDB). The focus is on the Strategy and Architecture team (SA) who are responsible
for assuring the long-term viability of technology delivered to the business by setting and enforcing technology
standards with the technology delivery teams (Regional Businesses or RBs). SA relies on influence and
persuasion to build compliance with the standards as it does not have line management responsibility for the
other teams. This research concludes the perception of organisational culture is diFerent between SA and the
RBs, and that it is a cause of conflict. The research also identifies that perceived organisational culture in ISTDB
technology team as a whole is non-cohesive and not well aligned with the BP business strategy.This is a
suboptimal arrangement for value creation. The author recommends both short-term and long-term shiEs in
working practices to correct this imbalance. The changes include a new emphasis on communications, new
personnel hiring procedures and cross-cultural awareness training.

R ea d O r g a nisa tiona l Cultur e: Cr ea ting  the Inf luence Needed for  Str a teg ic Success                         
(Pa per ba ck) O nline    

Downloa d PDF O r g a nisa tiona l Cultur e: Cr ea ting  the Inf luence Needed for  Str a teg ic                        
Success (Pa per ba ck)   

 

 

http://www.bookshub.site/organisational-culture-creating-the-influence-ne.html
http://www.bookshub.site/organisational-culture-creating-the-influence-ne.html
http://www.bookshub.site/organisational-culture-creating-the-influence-ne.html


PAPYK7NVIQND // eBook « Organisational Culture: Creating the Influence Needed for Strategic Success (Paperback)

You May Also Like

[ PDF]  Oxf o rd  Primary  Il lu strated  M ath s Dictio n ary  ( Pap erb ack)                
Follow the web link listed below to download "Oxford Primary Illustrated Maths Dictionary
(Paperback)" PDF file.
Sav e ePu b  »  

[ PDF]  C h ild ren  s Ed u catio n al Bo o k J u n io r L eo n ard o  Da Vin ci  :  A n  In tro d u ctio n                                         
to  th e A rt,  Scien ce an d  In v en tio n s o f  Th is Great Gen iu s A ge 7 8  9  10 Y ear- Old s.                                     
[ British  En glish ]  ( Pap erb ack)       
Follow the web link listed below to download "Children s Educational Book Junior Leonardo
Da Vinci : An Introduction to the Art, Science and Inventions of This Great Genius Age 7 8 9 10
Year-Olds. [British English] (Paperback)" PDF file.
Sav e ePu b  »  

[ PDF]  Th e Water Go b lin ,  Op . 107 / B.  195:  Stu d y  Sco re ( Pap erb ack)                
Follow the web link listed below to download "The Water Goblin, Op. 107 / B. 195: Study Score
(Paperback)" PDF file.
Sav e ePu b  »  

[ PDF]  Oxf o rd  Very  First Dictio n ary  ( Pap erb ack)           
Follow the web link listed below to download "Oxford Very First Dictionary (Paperback)" PDF
file.
Sav e ePu b  »  

[ PDF]  Oxf o rd  Primary  Il lu strated  Scien ce Dictio n ary  ( Pap erb ack)               
Follow the web link listed below to download "Oxford Primary Illustrated Science Dictionary
(Paperback)" PDF file.
Sav e ePu b  »  

[ PDF]  I A m Read in g:  N u rtu rin g Y o u n g C h ild ren  s M ean in g M akin g an d  J o y f u l                                        
En gagemen t w ith  A n y  Bo o k ( Pap erb ack)           
Follow the web link listed below to download "I Am Reading: Nurturing Young Children s
Meaning Making and Joyful Engagement with Any Book (Paperback)" PDF file.
Sav e ePu b  »  

 

http://www.bookshub.site/oxford-primary-illustrated-maths-dictionary-pape.html
http://www.bookshub.site/children-s-educational-book-junior-leonardo-da-v-1.html
http://www.bookshub.site/the-water-goblin-op-107-x2f-b-195-study-score-pa.html
http://www.bookshub.site/oxford-very-first-dictionary-paperback.html
http://www.bookshub.site/oxford-primary-illustrated-science-dictionary-pa.html
http://www.bookshub.site/i-am-reading-nurturing-young-children-s-meaning-.html

	Organisational Culture: Creating the Influence Needed for Strategic Success (Paperback)
	Reviews
	ORGANISATIONAL CULTURE: CREATING THE INFLUENCE NEEDED FOR STRATEGIC SUCCESS (PAPERBACK)
	You May Also Like


