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Praeger. Hardcover. Book Condition: New. Hardcover. 148
oy pages. Dimensions: 9.6in. x 6.4in. x 0.7in.The author delivers on
-- - his goal of providing a quick, easily read, plain-language

- - overview of basic board mission and action. The book is chock

.- -- full of practical nuggets on the boards relation to the chief
-- - (— executive, including three key exhibits: Twenty Tips for Effective
| Interviews, Twenty-One Good Interview Questions, and

| Checklist for the Termination Decision Process. There are also
. informative sections on long-range planning, marketing,
commercial ventures, applying for grants, taxes and legal
matters, and the use of outside consultants. . .. Waldo stands
out among writers on governing boards in stating clearly that
unpaid, part-time trustee-directors cant be counted on to
provide the matrix of behavioral cues we call organizational
leadership. Foundation NewS and Lt;iGeared toward volunteer
directors of not-for-profit organizations, this work offers an
easy-to-read, non-technical overview of basic board mission
and action. The lay director will discover the primary roles,
repsonsibilities, and relationships between himselfherself and
the not-for-profit organization he or she serves. The book is
divided into the three primary areas of responsibility of a
director: fiduciary and legal; monitoring and controlling; and
planning and directing. Several chapters are devoted to legal...
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Reviews

Very good electronic book and useful one. it absolutely was writtern extremely completely and useful. You will not feel
monotony at at any moment of your respective time (that's what catalogs are for relating to when you question me).
-- Prof. Noah Zemlak DDS

It is easy in study better to understand. Of course, it is actually play, nonetheless an amazing and interesting literature.
I am quickly could possibly get a satisfaction of reading through a published ebook.
-- Ms. Lucinda Koelpin
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